May 11, 2015 Fremont Board of Selectmen meeting minutes

Approved 05/14/2015

Selectmen Janvrin, Holmes Sr and Cordes met at the Newton NH Town Hall at approximately 7:00 pm.
They were there at the invitation of the Newton Board of Selectmen who is interested in putting together a
routine elected officials meeting to discuss subjects of mutual interest. Attendees also included
representatives from Newton Board of Selectmen, Sanborn Regional School Board and Sanborn SAU
Administration. The Kingston Board of Selectmen was not represented but had expressed interest in
participating.

Discussion focused on the intent of the meetings. It is envisioned that the meetings would occur as
frequently as quarterly and would be agenda driven. Those present discussed rotating meeting sites and
rotating meeting leadership. Agendas would be developed in advance and would include carry over
agenda items from prior meetings and by representatives sending in their agenda items the person leading
the next scheduled meetings.

There was some discussion regarding whether the meeting should involve just elected officials or include
school and town managers / administrators. This will likely be further discussed at future meeting but the
consensus of those in attendance was to involve elected officials and invite managers, administrators and

perhaps department heads to the meetings based on the agenda.

There was some discussion about potential next meeting locations, dates and start times. The next
meeting was tentatively set for 6:30 pm on June 22, 2015 at the Newton Town Hall. The Newton Board
representative offered to coordinate the next meeting.

At the end of the meeting it was discussed that the Fremont School Board was omitted from the invitation
to participate in the meeting. This was an oversight. The Fremont Board of Selectmen offered to make
sure the Fremont School Board was aware of the meeting and its purpose and encourage them to be
represented at future meeting.

The meeting ended at 7:47 pm. No decisions were made
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